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BUILDING A CULTURE
OF INNOVATION AND
"~ CREATIVITY

A Leader’'s Guide






Even with back
to back
meetings...
Encourage
people to block
out fime In thelir
calendar
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Make the work
environment tun and
different
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Because a boring
office doesn't
INspire anyone
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It can be as easy as
putting In some interesting
pieces of furniture to add




Empower
people
fo be the best
they can be







Encourage

Move from ‘yes, buf..."
To “yes, and...”



Infroduce o

rewards &

recognition
system







Champion
Fallure




Congratulate oo

/

 And took the risk
in The first place



Encourage the
sharing and
collision of
ideqas
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So they can go and
[®
customers



GET MORE INNOVATION INSPIRATION

Monthly innovation tips and
insights straight to your inbox
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THE STRATEGY GROUP

Contact | contact@thestrategygroup.com.au | +612 9388 9925

www.thestrategygroup.com.au


http://www.thestrategygroup.com.au/connect/subscribe/

